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March 10, 2015
Northwest Sound Youth Soccer Association

President Annual Report

2014-2015 year has been a positive year for our association and its member clubs.
Nearly all of our nine clubs have increased player numbers, strengthened their board
members, added to their coaching ranks and/or stabilized their club finances. In many
cases all of the above and each are poised to continue in growing their organizations.

One of our own, Coach John McKenzie was a National Award Winner and named by US
Youth Soccer as Boys Recreational Coach of the Year! In addition, NSYSA was
fortunate to have key people continue on or transition into important Committee
Directors including Dick Mohrmann for Disciplinary, Bob Bjornemo for Recreational
Cup and State Cup Representative, Kathie Thoma for Soccer to the Maxx and Sue Pendt
For TOPSoccer in the central and south Kitsap areas. Each of them were well supported
by committee members and by each of the clubs.

We finished our second year assuming all of District 4’s organizational duties and our
day to day business is becoming smoother and more stable in great part to our
Administrator and Scheduler, Steve Shively. Also, the members of the NSYSA Board
have grown into their positions and each of the member clubs have grown more
accustomed to all working better together and stepping up to assume those roles and
functions. Now that NSYSA has filled all of its board positions we are poised to file and
get our paperwork in order to reestablish our 501C3 non profit organizational status. In
addition other areas our association and member clubs need to work on is helping
develop and adding additional referees to our local KPSRA chapter. Seek to develop and
accredit coach training at all levels of our game. Grow our numbers at all levels of the
game within each of our clubs, which should be easier now that Washington Youth
Soccer has proactively implemented a extremely competitive pricing structure for our
small sided and recreational players. This will allow us to encourage our clubs to bring
back into the fold those in-house, academy and other programs that existed outside of our
Washington Youth Soccer organization. | believe we need to also continue to encourage
and support soccer in the competitive, select and premier levels of our game so that we
are all working together to communicate and support those players and families within
our ranks who have the ability to move up the ladder from Recreation to Select to
Premier levels of development and competition. | am excited that what was WestSound
and is currently Kitsap Alliance has been diligently working to mend bridges and
collaborate with other clubs outside WY'S which exist in our geographic area to merge
organizations including, boards, assets, players and coaches so that we truly have a
Premier Club Foundation instead of twin peaks that was diluting our top talent. This
started with cooperation between WestSound and Crush merging to be Kitsap Alliance



and again recently merging together with Puma’s. I believe this will allow our area
which consistently has produced top college players and those who have budded to play
even professionally a platform to be one of the top 4 clubs within the state at each age
group and with each gender. Our organization continues to reach out and collaborate
with Olympic Youth Soccer Association and its clubs and my hope is that eventually we
might just be one large association meeting the needs of all clubs here in the Northwest
Corner of Washington State supporting youth soccer.

| personally want to thank each of our Club Presidents their Boards, our NSYSA Board
Members and our Committee Directors and their Committee Members for serving our
players, coaches and their families for promoting Soccer within our Communities!

Respectfully Submitted,

Louie Bond, President
Northwest Sound Youth Soccer Association
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NSYSA CONSTITUTION

ARTICLE 1. NAME AND DURATION

Section A- The "Northwest Sound Youth Soccer Association”, hereinafter referred to
alternatively as “NSYSA” or “Association”, is a non-profit corporation organized and existing
under the laws of the State of Washington.

Section B - The duration of this corporation shall be perpetual.

ARTICLE 2. OBJECTIVES AND PURPOSES

Section A- The objectives of the NSYSA are to:

1.
2.

3.
4.

oo

Promote and further develop the game of soccer.

Organize and govern the game of soccer for youth within portions of Kitsap, Mason &
Jefferson Counties within the State of Washington.

Assign administrative responsibilities to member organizations.

Establish uniform rules and regulations applicable to youth soccer competition in this
Association consistent with the principles and laws of the Federal International De Football
Association (FIFA, the world governing body for soccer), those of the United States Soccer
Federation (USSF, The national governing body of soccer, affiliated with FIFA), and those of
the Washington Youth Soccer (WYS) and NSY SA.

Provide programs for the membership as required.

Administer and conduct Association competitions as required.

Represent this Association in all matters of organized youth soccer with regard to
Washington Youth Soccer, NSYSA, and interested parties.

Where conditions and circumstances prevent full compliance, the Association shall effect
deviation best suited to its own particular needs.

Section B - The purposes of NSYSA are educational and include the following:

1.
2.

Teach and train players, coaches, and other adult members.
Teach through the game of soccer, sportsmanship, physical health, and mental alertness.

ARTICLE 3. ASSOCIATION COLORS AND BOUNDARIES

Section A - The representative colors of the NSYSA will be Blue/Green/White.

1.

The jersey/shorts/alternate jersey colors of affiliated Clubs of this Association shall be:

a. Bainbridge Island Soccer Club Blue/White
b. Bremerton Soccer Club Blue/White/Black
c. Central Kitsap Soccer Club Red/Black/White
d. JC Soccer Club Black/Teal/White/Silver
e. Kitsap Alliance FC Red/Blue/White
f.  North Kitsap Soccer Club Gold/Royal/White
g. North Mason Youth Soccer Club Red/White/Blue
h. South Kitsap Soccer Club Green/White/Maroon/Black
I. Tracyton Soccer Club Orange/Black/White
1
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Section B - The boundaries of NSYSA will be (1) the Bainbridge Island, Bremerton, Central
Kitsap, North Kitsap and South Kitsap School Districts within Kitsap County, (2) the Port
Townsend, Chimacum, Quilcene, and Brinnon School Districts within Jefferson County and (3)
the North Mason School District within North Mason County within the State of Washington.

ARTICLE 4. JURISDICTION

Section A- The NSYSA shall have jurisdiction over all the member organizations including clubs,
teams, as well as associated individuals, such as players, coaches and administrators.

ARTICLE 5. AFFILIATION
Section A - Section A. The NSYSA shall be a member of Washington Youth Soccer.

ARTICLE 6. FINANCIAL POLICY

Section A- The NSYSA is and shall be a non-profit organization.

Section B - Each member club desiring its own separate non-profit status (registered charitable
organization) must obtain it independently from the State of Washington (Olympia) and the
Internal Revenue Service.

ARTICLE 7. ADMINISTRATIVE AUTHORITY

Section A- The NSYSA Board of Directors shall be governed by the NSYSA Constitution and
Bylaws except when these are superseded by those of Region 4 and/or Washington Youth
Soccer.

Section B - The NSYSA Board of Directors shall have the authorization from time to time to issue
policies or instructions necessary to interpret, clarify or further define the Constitution, Bylaws
procedures and rules.

ARTICLE 8. MEMBERSHIP

Section A- The membership of the NSYSA shall consist of incorporated and unincorporated
organizations engaged in youth soccer within the Association Boundaries (see definition in
Article 3, Section B), which agree to be bound by the Constitution, Bylaws, procedures and rules
of the NSYSA and which shall be admitted to membership in accordance with the Bylaws of
NSYSA

ARTICLE 9. ADMINISTRATION

Section A - The governing authority of the NSYSA shall be vested in the Association Board of
Directors.

Section B - The Association Executive Board of Directors shall be composed of a President, First
Vice-President of Administration, Vice President of Competition, Vice President of Awards and
Recognition, Secretary, Treasurer and Registrar.

2
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Section C - The Association Board of Directors shall be composed of the Association Executive
Board of Directors, and one representative each from the Clubs which are members of the
Association.

ARTICLE 10. MEETINGS

Section A - The Annual General Meeting (AGM) of all members of the NSYSA shall be held for
the primary purpose of the election of officers and consideration of proposed amendments to
this Constitution, and proposed resolutions. The AGM shall be held as provided in Article V of
the NSYSA Bylaws.

Section B -  All other meetings, including but not limited to meetings of the Association Board of
Directors, shall be held as provided in Article V of the NSYSA Bylaws.

Section C - Voting at all NSYSA meetings shall take place as provided in Article V of the NSYSA
Bylaws.

ARTICLE 11. PARLIMENTARY AUTHORITY

Section A -  All meetings of the NSYSA shall be conducted using the current edition of “Robert’s
Rules of Order” as a guide.

ARTICLE 12. AMENDMENTS

Section A- Proposed changes or amendments to this Constitution can only be effected at the
Annual General Meeting (AGM).

Section B -  Such proposed changes or amendments can be made by member clubs or Elected
officers of this Association, and must be submitted in writing to the NSYSA Secretary no later
than 30 days prior to the NSYSA AGM.

Section C - The NSYSA Secretary shall notify each member club at least 30 days prior to the
AGM by mailing out such proposed changes or amendments to this Constitution.

Section D - To be approved, the amendment must pass by a majority vote of % of the
Association Board of Directors in attendance at the AGM.

Section E- All approved changes or amendments shall be included in the AGM minutes.

ARTICLE 13. BOOKS, RECORDS, AND ACCOUNTING

Section A - The Association shall maintain adequate and correct accounts, books, and records
of its business and properties. All such books records and accounts shall be kept by the Officer
directed as responsible. All records shall be open to inspection by the NSYSA Board of
Directors when requested.

NSYSA Constitution Amended 03/16/2015



Youth Soccer
Association

BYLAWS

Adopted March 28, 1998 Amended March 1, 1999 Amended March 6, 2000
Amended March 5, 2001 Amended October 1, 2001 Amended October 4, 2004
Amended April 6, 2009 Amended March 26, 2012 Amended March 16, 2015




TABLE OF CONTENTS

ARTICLE |. MEMBERSHIP ...creetttttiiiciieeetttiteccsissssseeesseesssssssseesssssssssssssesssssssssssssssssssssssssssssssasssssssssssssssssssssssssnnssssses 1
SECTION AL MEMBERS ... 1
SECTION B. CURRENT MEMBERS ......coiiiiiiiieeee e 1
SECTION C. MEMBER REPRESENTATION . ....ciiiiiiiieieeeeeeee e 1
SECTION D. APPLICATION FOR MEMBERSHIP .....ccciiiiiiiiiieeeeeeeeeeeeeeeeeeeeee e 1
SECTION E. MEMBERSHIP CONFLICT ..oeiiiiiieeeeieeeeeeeeeeeeeeee e 2
SECTION F. RESPONSIBILITIES OF MEMBERS .....cceiiiiiiiieeeeeeeeee e 2
SECTION G. VOTING MEMBERSHIP......cceeiiiiiiiieeeeeeeeeeee e 2
SECTION H. SUSPENSION OF IMEMBERSHIP ....cccoiiiiiiieiieeeeeeeeeeeeeeeeeeeeeee e 2

ARTICLE Il. BOARD OF DIRECTORS.....tttttiiiccinennetetisicccssnnneessssssssssssnsessssssssssssnsessssssssssssnsessssssssssssssssssssssssssssnssssssns 2
SECTION AL AUTHORITY ..ettiteeeiituttteeeeeeeiiiutseeeeaeeaaaosssseeesessaassssssessssssiamssrssessessssassssssssessssimmsssssseessssmmsssssseesesssmmssssnseeeens 2
SECTION B IMAKEUP. ....ttteee ettt e e e e ettt e e e e e s seataeeeeeeees et taaeeeeeessasattaseeeaeessasssssaeeeeeesaassssseeeeeessasstaneeeeessanasssnneeaaenns 2
SECTION €. VOTING. . uuttttteeeieiiiitttteeeeeeeiiiitreeeeeeessasataaeeeaeeasassstaaeeaesesiaassraseseessssasstssseseessssssssssseseeesssmsstenseeeessanssssnseeeens 3
SECTION D. IMEETINGS ..teiiiieiiiittee e e e eeettt et e e e e e s seataeeeeaeessaaataaseeeaeesaasssaaeeeaeessasstsaaaesaesssassssaaaaeeessasstaneaeaessanasssnneeeaenns 3
SECTION E. VACANCIES ...eii i ittt e e e eeectt ettt e e e e ettt e e e e e e e et eataaaeeeeeessasstaaeeeeeeasasstsaaaaeaessaasssaaaeeeeessanstaaeseeeesannsraneseeenns 3
SECTION F. REMOVAL ..vvtttteeeeeittteee e e e eee ittt e e e e e e tettae e e e e e e et aaasaaaeeeeeessasassaaeeeeeessasstaaeaeeeeesaasssaaeeeeeessannstaneeeaessannssaneeeeenns 3
SECTION G. SALARIES ...ttttieeiiiittttteeeeeeeiiiutraeeeeeessaasssaaeeeeessiasssssseseesssiaassssessessssssssssssseesssinmsssssseesessasstssseeeesssmmssssseseeens 3
SECtiON H. ClUD REPIESENMIALIVES. . ..uu i eieeieitieei et e e et e e et e et e e et e e et e e et e e et e esan e e san e eaneesnneeaneesnneeenns 3

ARTICLE lll. EXECUTIVE BOARD....etttttiicccnnnneetttieccessnsneesesssessssssnsesssessssssssnsessssssssssssnsesssssssssssssnsssssssssssssnnsassssssssss 3
SECTION AL IMAKEUP. ... tttteeeeeecttttteeeeeeesiettraeeeeeesaattsaaeeeeeeasasstssesaesssiaasstsasseessssssstssassseessasassssseseesessnssstasseseessannsrrreseeens 3
SECTION B. RESPONSIBILITIES .. .utttetteeiiiiittrteeeeeesseitrseeeeeesaiaassssesessssasasssssssesssissssssssssssssmssssssseesssimmsssssseesessmnssssssseeees 3
SECTION C. IMIEETINGS ..oeetiiiieiititteeeeeeeeiiiutteeeeeeesiaetsssaeeeeeassatsssassseesssiassstsseseessssasstssssssesssisssssssseessssssstsnsseeesssnsssssssseeens 4
SECTION D. ELECTIONS ..etieiiiiiittttteee et eeiiittraeeeeeesieetsaaeeeeeessastsaaesaasesaaastrssesaassssastssaeeasessssasstsseseesesssssstaneeeeessanssreneseeens 4
SECTION E. TERM OF OFFICE .. .uuttttttetiiiiittrteeeeeasiseittteeeeeesaiaisssseeessssissstssessesssissssssssssesssssssssssseesssimssstssssesessonssrsssseeens 4
SECTION F. RESPONSIBILITIES OF OFFICERS ....cceieutttteeeeeeiiiitttteeeeeeesiiisssseseessssssssssssssssssssasssssssessssisssssssseesssssnssssssssseens 4

I o =YY T 1= o | SO UPPPPRN 4
2. First Vice-President of AdmMINISIration ..........uuiiiiiiiii et e et e e et e e e et e e e eaaeeeseaaaeees 5
3. Vice President Of COmMPELITION .....ccooiiiiiii e e e e et e e e e e e e e er e e e e e e eeaennnan 5
4. Vice-President of Awards & RECOGNITION.......ccoiiiiiiiiii e e e e e e e e e e e e e e e eeaeennas 5
LTS 104 (=] = 1 78 5
(ST I == = 1 = 6
0 2 =T T3 1 - SO 6

ARTICLE IV. COMMITTEES ...uetttitiicciireeeetttieccssssnneeessesessssssssesessssssssssnsessssssssssssnssssssssssssssnssssssssssssssnsssssssssssssssnsssssas 6
SECTION A. NSYSA COMMITTEES. .....ccittitttteeeeeesiiittreeeeeeeesiatittsseeeesesiaitsrssessesssisistssssssessssmisssssssessesamssssssseeeessonsssssseeeess 6
SECTION B. STANDING COMMITTEES .....uuutttiteeeeeeiiittreeeeeeeiiaisteseeeesesiaissssessssssissssssssssssssassssssssssssssmssssssssssessansssrssseseens 6
SECTION C. APPOINTMENT OR REMOVAL OF COMMITTEE DIRECTORS ....uvvviiieiiiiiiiiereeeeeeeiittrreeeeeeeseenssaneeesessennssssesseeens 6
SECTION D. SPECIAL COMMITTEES .....ceiitittttteeeeeeeiittreeeeeeeesiaiisteseeeesesiaiisrssessesssissssssssssessssssssssssessessmssstssssseessommsrssseseens 7

ARTICLE V. MEETINGS. ... o ccccreetttttiecccrrneeetttsecessssssseeesseesssssssssesessssssssssssessssssssssssnsessssesssssssnnsssssssssssssnnssssssssssssssnssssses 7
SECTION A. ORDER OF BUSINESS ......cieiiiitttiteeeeeeeiiitttte e e e eeeeeitteeeeeeeeesstatbaeesaeeessasstbaaeeaaesaasstbaseeaaeesaassttaaeeaeessanstraeeeeaeens 7
SECTION B. MEETING OF THE VOTING MEMBERSHIP .....ccccceiiitttttteeeeeeeiiitreeeeeeeesisisseseseesssasisssssessessssmsssrsssssssssansssssssseeens 7
SECTION C. BOARD OF DIRECTORS IMEETINGS ....c.uuuttttteeeeeiiiitrreeeeeeeesiiiistseeseeessasisssssssssssssssssssssssssssmssssssssssesssmssssssssseenns 7
SECTION D. EXECUTIVE BOARD MEETINGS ...eeeiieitiiittttteeeeeeeiiirtereeeeeeeiaissssseseesssssisssssssssssssssssssssssssssssssssssessessanssssssesseees 7
SECTION E. SPECIAL IMEETINGS ..vvtteieiiiiiitttreeeeeeeeiiittteeeeeeeaiatsssseesessaiaisssssessessssssisssssssesssssssssssssessssmssstssssssessmnsssrssssesees 7
SECTION F. PARLIAMENTARY AUTHORITY . .ciiiiiiiieieeee e, 7
SECTION G. NOTICE OF BOARD OF DIRECTORS MEETINGS .....cciiiiiiiiieeee e, 8
SECTION H. QUORUM ...ttiiiiiiiiiiiiitteee e e essiiittteeeeesssatteeeeeeeessasssteaeaaesessassssseeaeessssasstssseeeesesssssssseeeessssnssstsneesesssnnssssseeeeenss 8
SECTION L. PROXIES ... 8
SECTION J. VOTING ... 8

1. ANNUAL GENETAl MEBELING ..o 8
2. NSYSA EXECULIVE BOAII IMEELINGS .. .eeeieiiiiiieeieieitte ettt e ettt e et e e e e e et tta e e e e e e e eeesana e e eeeeeeennnnnn 8

NSYSA Bylaws Ii Amended 3/16/2015



3. NSYSA BOArd MEEIINGS ... 8

S =og (o] NI SO AN 1 1 =N 0| N TR 9
ARTICLE VI. OPERATING PROCEDURES ......cuuueetttttteeeeeeeeeeeessssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 9
S =0y (o] NI AV 10 N 1 = N TR 9
SECTION B. CHANGES OR AMENDMENTS TO OPERATING PROCEDURES .....cctttuiiiiiiiiiitiiiiieeeeeeeiiieeeeeeseesiiiseesssesasnnnnnns 9
ARTICLE VII. ADMINISTRATIVE AND FINANCIAL PROVISIONS ....cuuttttiiicciinneteeteiccssssnseteeeessssssssssessssssssssssssssses 9
SECTION A = NSYSA ADMINISTRATOR/SCHEDULER.......cetttittteeeeee e 9
SECTION B. NON-PROFIT STATUS ..ottt ettt ettt e et e ettt e e e e e et et b s e eeee st et ab s eeseseaataasseesseastaasseesserarrannnses 9
S =og (0] N OR ol ST o Y = Y - T 9
S =(og (o] NI B R = 18] 0T ] = T 9
SECTION E. PLAYER FEES .. .o 10
SECTION F. FINANCIAL REVIEW.....ccoiiiiiiiieeeeeeeeeeeeee e 10
SECTION G. DISSOLUTION ...ceeeiiieeeeeeeeeeeeeeeeeeeee e 10
SECTION H. FINANCIAL RESPONSIBILITY tuuuuueteettttttuueeeeeeeetsuteeeeesesssumnseessesssssmneessssssmsmeeessessmmmeeeertrsmmeeeern. 10
SECTION |. LOANS PROHIBITED .....ccoeiiiieiieieeeeeeeeeeeeeeee e 10
SECTION J. ORGANIZATIONAL RECORDS .....ccoiiiieeeieeeeeeeeeeeeeeeeeeeeeeee e 10
SECTION K. ANNUAL REPORT ..o 10
SECTION L. NAME OR GOODWILL ..ceeeeeieeeeeeeeeeeeeee e 10
SECTION M. FUNDRAISING ....coooiiiieiieeeeeeeeeeeeeeeeeeeee e 10
SECTION N. BUSINESS CONFELICT OF INTEREST ...coeiiiieieeeeeeeeeeeeeee e 10
ARTICLE VIII. AMENDMENTS .o tiititiiitiiiiiieeeeeeeeeeeeeeeseeeeeseeeeeseeseessesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 11
SECTION A. PROPOSED AMENDMENTS ...coiiiiiiiieeeeeee e 11
SECTION B. VOTING ..o 11
ARTICLE IX. HEARINGS. . ..ot tttttrrnnnnnneeeeeeeeeeeeeeeeeeessseesssesssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 11
SECTION AL HEARINGS ......cooiiiiiiiieeeeeeeeeeeeeeeeeeeee 11
SECTION B. PROCEDURES .....cooiiiiiiieeeeeeeeeeeeeeeeeeeeeeeee e 11
SECTION C. EXHAUSTION OF ADMINISTRATIVE REMEDIES.......coiiiiiiiieeeeeeeeeeeeeeeeeeeeeee 11

NSYSA Bylaws iii Amended 3/16/2015



NSYSA BYLAWS

ARTICLE I. MEMBERSHIP

Section A- Members. Members consist of clubs that are in good standing with Washington
Youth Soccer and that are located in the geographic area designated as Northwest Sound
Youth Soccer Association (NSYSA) by Washington Youth Soccer.

Section B - Current Members. The following clubs are members of NSYSA: Bainbridge Island
Youth Soccer Club (BIYSC), Bremerton Soccer Club (BSC), Central Kitsap Soccer Club
(CKSC), Jefferson County Soccer Club (JCSC), North Kitsap Soccer Club (NKSC), North
Mason Youth Soccer Club (NMYSC), South Kitsap Soccer Club (SKSC), Tracyton Soccer Club
(TSC) and Kitsap Alliance FC (KAFC).

Section C- Member Representation - The president or desighate of each member club shall
serve as a member of the board of directors of this corporation, exercising authority and voting
rights for his or her member club.

Section D -  Application for Membership
1. Application for membership as a Member Club to NSYSA shall be submitted to the NSYSA
Secretary as a package and is to include the following:
a. Two (2) copies of the applicant’s articles of incorporation (if applicable), bylaws, and
other governing documents;
Listing of current Board Members filling the board positions defined in their bylaws;
A written statement of the reason for desiring admission as a new Member Club;
A written description of the applicant’s geographical boundaries (map included);
A written description of the programs to be covered as well as ages/genders & levels of
teams to be formed (i.e. Small sided, Recreational, Competitive —Regional, State, etc) by
the new Member Club;
f. A written statement from the applying club describing the anticipated impact on existing
Member Clubs of the Association if accepted into NSYSA;
g. Current team registration records;
2. Upon receipt of a complete application package for admission per step 1 above:
a. The NSYSA Secretary will:

(1) Provide a copy of all the application package to each member of the NSYSA board:

(2) Place the “Application for Admission” as a new member club on the Agenda for the
next NSYSA Board Meeting under New Business.

b. Atthe next NSYSA BOD Meeting when this item is addressed under New Business:

(1) The package is to be reviewed by the board to ensure it is complete;

(2) Each member club is to be instructed provide by the subsequent NSYSA Board
Meeting a written statement to the NSYSA Board outlining its support and/or
reservations concerning this request for admission.

(3) The NSYSA Secretary will place this item onto the Agenda for the next NSYSA
Board Meeting under Unfinished Business for a vote to Accept/Deny the application
for admission.

3. Acceptance for membership shall:
a. Be by 2/3 vote of the NSYSA Board of Directors and shall specify voting rights,
registration requirements and requirements for the payment of fees as applicable.
b. Matters to be considered for acceptance shall include but not be limited to the following:

(1) Does the applicant’s articles of incorporation (if applicable), bylaws, and other
governing documents conform to the requirements of the Governing Documents of
NSYSA, Washington Youth Soccer and the Federation to the extent applicable under
state law?

®cooo
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(2) Does the admission of the applicant assist NSYSA in fulfilling its objectives and
purposes as stated in the NSYSA Constitution?

(3) Does the applicant bring something new to NSYSA that would be considered a
benefit to the membership (i.e. area of coverage, programs, etc.)?

(4) What negative impact/s if any have been noted by the existing members and/or
applicant should be application be accepted?

(5) Does the acceptance of this organization with their written description of the
programs to be covered as well as ages/genders & levels of teams to be formed aid
or detract from the programs/services currently offered by NSYSA and its current
members?

(6) Would the membership be better served with possible modifications to the applicants
request for acceptance (i.e. limits in ages and/or areas served, programs offered,
etc.)?

C. The NSYSA President will notify the applicant in writing within 48 hours of the board’s
decision on this matter whether the applicant was or was not present at the Board
Meeting at which the vote was taken.

(1) Acceptance or denial for membership may be with, or without, stated reasons.

Section E- Membership Conflict - The Constitution, Bylaws and other governing documents of
any Member Club shall not conflict with those of Washington Youth Soccer, or NSYSA.

Section F - Responsibilities of Members - Member Clubs will be responsible for the conduct of
coaches, managers, players, officials, and parents under their jurisdiction, and shall insure that
their actions on or off the field do not bring disfavor upon NSYSA.

Section G - Voting Membership - The Voting Membership of NSYSA shall consist of the NSYSA
Elected Officers and the Club Representative of each Member Club.

Section H-  Suspension of Membership -

1. Member Clubs failing to pay any fees due NSYSA shall be provided notice of delinquency.
If those fees are not paid within thirty (30) days after the notice of delinquency, the Member
Club shall be suspended from membership. Unless otherwise provided by the Executive
Board, the membership of a Member Club shall be terminated automatically if the Member
has failed to pay those fees for a period of ninety (90) days after the date specified in the
notice of delinquency. The Secretary of NSYSA shall notify the Member of suspension and
the date upon which membership will be terminated if the fees remain unpaid.

a. Member Clubs failing or refusing to follow the NSYSA Constitution, Bylaws, Procedures
or rules, or attempting to circumvent a decision rendered by NSYSA, or seriously
damaging the interest of NSYSA, face suspension of membership.

b. Suspension of membership under subsection a. shall require a two-thirds (2/3) vote of
the Board of Directors, after reasonable notice to the Member Club of the time and place
of hearing and providing the member with a reasonable opportunity to present evidence
in support of the Member Club's position.

c. Notification of suspension shall be made to the Member Club in writing within 30 days.

ARTICLE II. BOARD OF DIRECTORS

Section A - Authority. The governing authority of NSYSA shall be vested in its Board of
Directors, who shall be governed by the NSYSA Constitution, Bylaws, and Operating
Procedures. The Board of Directors shall have the authority from time to time to issue policies
or instructions necessary to interpret, clarify or further define the Bylaws, procedures and rules.

Section B - Makeup. The Board of Directors consists of the Executive Board and the Club
Representatives. Responsibilities and actions shall include, but not be limited to those listed in
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Article Il — Section H and Article Il below.

Section C - Voting. The Board of Directors shall vote on the following matters:

Washington Youth Soccer membership application recommendations;

Proposed changes or amendments to the NSYSA Constitution;

Proposed changes or amendments to the NSYSA Bylaws;

Proposed changes or amendments to the NSYSA Operating Procedures;

Approval of inter-club and association league play;

Filling vacancies on the Executive Board,;

Removal of Association Officers based on detrimental actions or neglect of accepted

responsibilities;

8. Suspension of member clubs voting privileges;

9. Any assessments against member clubs;

10. Approval of Budgets and association fees;

11. Other general business of NSYSA as required or as set forth in other Sections of these
Bylaws;
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Section D - Meetings. The Board of Directors shall meet as defined in ARTICLE V of these
Bylaws.

Section E - Vacancies. The Board of Directors shall have the power to fill any vacancy occurring
in the Executive Board. The officer shall be elected for the unexpired term.

Section F- Removal.

1. Any officer elected by the Board of Directors may be, subject to limitations imposed by law,
removed by a 2/3 majority vote of the Board of Directors.

2. Any officer being absent from three (3) consecutive meetings of the Board of Directors, or
being negligent in responsibilities to NSYSA or being in violation of the Washington Youth
Soccer's Code of Ethics or combination thereof, shall be subject to suspension or removal
by the Board of Directors, after reasonable notice and hearing.

Section G - Salaries. Board Members of the corporation shall not be paid a salary for the service
they render to this corporation.

Section H- Club Representatives. Each affiliated Club shall submit in writing the names of the
Representative and alternate to the NSYSA Secretary. The responsibilities of the Club
Representative shall include, but not be limited to the following:

1. Be thoroughly familiar with the Constitution, Bylaws and Operating Procedures of the

Association;

Represent the Club in all matters concerning the Association;

Be present at all meetings of the Association unless otherwise excused by the NSYSA

President;

Serve as the primary communicator between the Association and the Club;

Only the Representative or properly registered alternate will be allowed to vote.
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ARTICLE IIl. EXECUTIVE BOARD

Section A- Makeup. The Executive Board (Officers) of NSYSA shall consist of a President, First
Vice-President of Administration, Vice-President of Awards & Recognition, Vice-President of
Competition, Secretary, Treasurer, and Registrar.

Section B - Responsibilities. The Executive Board shall be responsible for conducting the
business and administering the affairs of NSYSA to include, but not limited to, the following:
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Enforcing the Constitution, Bylaws, procedures and rules of NSYSA;

. Approval of formation and operation of all tournaments, except such tournaments conducted
by Member Clubs for their membership;

Approval or removal of NSYSA Committee Directors;

Approval or removal of NSYSA representatives to Washington Youth Soccer committees;
Review and make recommendations on matters to be submitted to the Board of Directors;
Sign orders on the treasury.

Strategic Planning.
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Section C - Meetings. The Executive Board shall meet as defined in ARTICLE V of these
Bylaws.

Section D - Elections. - The Officers of NSYSA (Executive Board) shall be elected at the Annual
General Meeting by the voting membership of NSYSA, as follows and in any event, on or before
March 31 of each calendar year:

1. Officers to be elected on even numbered years are:
a. President
b. Vice-President of Competition
C. Secretary
d. Treasurer
2. Officers to be elected on odd numbered years are:
a. First Vice-President of Administration
b. Vice-President of Awards & Recognition
C. Registrar
3. A thirty (30) day written notification stating the date and place of the election shall be sent to
each member of the Board of Directors and to each Member Club.
4. Nominations shall be accepted from the floor at the election.
5. Prior to an election in which the President is being elected, the President shall appoint a
person who is not a candidate for office to conduct the election.
6. A simple majority of votes cast shall be necessary to elect.

7. Election procedures shall be consistent with Washington Youth Soccer Governing
Documents.

Section E - Term of Office. -

1. The term of office for NSYSA Officers shall commence immediately following the NSYSA
AGM, and shall continue until the Annual General Meeting two years hence. Outgoing
officers shall assist their successors for a period not to exceed the remainder of the fiscal
year, in order to assure a smooth transition.

2. In the event the office of the President and the 1st Vice-President of Administration are
vacated, the Board of Directors shall elect replacements for the remainder of their respective
terms. In the interim, the Board of Directors shall designate a member of the Board of
Directors as Acting President.

3. Members of the NSYSA Executive Board may not simultaneously be a President of any
Member Club.

4. A member of the NSYSA Executive Board may not be a paid employee or compensated
agent of any member of the USSF, US YOUTH SOCCER, Washington Youth Soccer, or
NSYSA. A compensated agent refers to a person receiving fees for services rendered, not
a person who is compensated for expenses incurred in order to fulfill official duties in
connection with the business of Washington Youth Soccer.

Section F - Responsibilities Of Officers
1. President - The President shall supervise all activities of NSYSA; the work of the Executive
Board, the Board of Directors, and shall chair all meetings of the same. The responsibilities
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of the President shall include, but not be limited to, the following:

a. Oversee all NSYSA affairs, including public relations which responsibility may be
delegated;

b. Appoint directors of committees as the needs of NSYSA may require, subject to the
approval of the Executive Board,

Cc. Appoint NSYSA representatives to Washington Youth Soccer committees as requested
by Washington Youth Soccer, subject to the approval of the Executive Board;

d. Sign orders on the Treasury;

e. Represent the Association to Washington Youth Soccer as the NSYSA Member
Association Representative (MAR);

f. Any other duties imposed by Washington Youth Soccer Governing Documents.

2. First Vice-President of Administration - The First Vice-President of Administration shall
assist the President in all business of NSYSA, become the Acting President during any
temporary absence of the President, and succeed to the office of President if that office
becomes vacant mid-term for any reason. The responsibilities of the First Vice-President of
Administration shall include, but not be limited to, the following:

a. Oversee the NSYSA Rules and Revisions process;
b. Oversee the NSYSA Disciplinary process;

c. Oversee the NSYSA Protest process;

d. Sign orders on the Treasury.

3. Vice President of Competition - The responsibilities of the Director of Competition shall
include, but not be limited to, the following:

Oversee all NSYSA administered league competition;

Provide liaison between Association and Member Clubs in League Play;

Supervise the scheduling of all league play;

Maintain a permanent match record;

Maintain league standings for league placement;

Represent the Association in all matters with Kitsap Peninsula Soccer Referees

Association (KPSRA);

g. Back up Secretary for receiving mail, deposit all monies of the Association into a
chartered bank/credit union in the name of Northwest Sound Youth Soccer Association
(NSYSA) and provide copy of deposit slip(s) and check(s) deposited to Treasurer.
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4. Vice-President of Awards & Recognition - The Vice-President of Awards & Recognition
shall assist the President in all business of NSYSA. The responsibilities of the Vice-
President of Awards & Recognition shall include, but not be limited to, the following:

a. Actively promote and work with all clubs to acquire nominations and make
recommendations to the NSYSA Board regarding the Boys Competitive and
Recreational Coach of the Year, the Girls Competitive and Recreational Coach of the
Year, Administrator of the Year, Volunteer of the Year, and Washington Youth Soccer
Hall of Fame Nominations;

b. Coordinate all NSYSA special awards such as Coach of the Year, Administrator of the
Year, and Young Referee of the Year.

5. Secretary - The responsibilities of the Secretary shall include, but not be limited to, the
following:
a. Maintain custody of all NSYSA records and correspondence and non-financial assets;
b. Compile and publish the NSYSA Directory and Annual Report;
c. Within 7 days after all meetings, record, prepare, publish and distribute the unapproved
minutes to the Executive Board and Board of Directors;
d. Within 7 days after meeting minutes are approved, record, prepare, and distribute the
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approved minutes to the Executive Board, Board of Directors and the NSYSA Website
Administrator for website posting;

Provide proper notice of all NSYSA Board of Director and Executive Board meetings to
required attendees;

Coordinate the NSYSA AGM,;

Deposit all monies of the Association into a chartered bank/credit union in the name of
Northwest Sound Youth Soccer Association (NSYSA) and provide copy of deposit slip(s)
and check(s) deposited to Treasurer.

6. Treasurer - The responsibilities of the Treasurer shall include, but not be limited to, the
following:

a.

b.

c.
d.

g.
h.

Provide properly authorized disbursements of NSYSA budgeted funds and other fees,
and of funds raised from sources other than player registration;

Keep the proper accounting on all financial items, with the assistance of a Certified
Public Accountant, and/or other qualified professional help, as needed;

Transmit monthly reports of expenditure and revenue to the President for review.
Prepare financial reports for all Executive Board and Board of Directors Meetings
including the Annual General Meeting as requested, not to exceed one report per month;
Prepare a proposed budget for each fiscal year with the inputs from the other officers.
The proposed budget will be developed in January for approval at the Annual General
Meeting;

Assist the Executive Board in defining specific financial policies, with the assistance of a
Certified Public Accountant and/or other qualified professional help, as needed;

Sign orders on the Treasury;

File required reporting forms, such as IRS forms and Washington State annual report
forms and maintain records thereof;

Maintain the status of the Association as an entity under the laws of the State of
Washington and as a non-profit entity under federal income tax laws.

7. Registrar - The responsibilities of the Registrar shall include, but not be limited to, the
following:

a.
b.

C.

Oversee and coordinate with Member Clubs the registration process in accordance with
Washington Youth Soccer Guidelines;

Train and assist Member Club registrars with NSYSA and Washington Youth Soccer
registration procedures;

Provide liaison between Washington Youth Soccer and Member Clubs in Registration
matters;

Oversee and maintain the NSYSA Executive Board Risk Management Program;
Oversee and administer the Request for Insurance Certificates program with the clubs
and Washington Youth Soccer.

ARTICLE IV. COMMITTEES

Section A- NSYSA Committees - Shall be established as required to satisfy the programs and
needs of NSYSA. The President shall be an ex-officio member of all committees except the
Nominating Committee.

Section B - Standing Committees - Shall have a continuing existence and are as set forth from
time to time in the NSYSA Operating Procedures. Each standing committee shall be the
responsibility of a specific member of the Executive Board.

Section C - Appointment or Removal of Committee Directors -
1. The Executive Board shall confirm annually, appointments of committee directors made by
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the President.

2. The Executive Board has the authority to remove any previously confirmed committee
director.

3. In the event a committee director resigns, or is unable to fulfill the position as director, the
responsible officer shall bring to the Executive Board a recommendation for replacement.

Section D - Special Committees.
1. Special Committees may be formed as deemed appropriate by the Executive Board for the
purpose of accomplishing specific tasks.
2. Formation of any special committee shall include a written charter outlining the committee’s
specific tasks, responsibilities, membership and duration.
3. Membership shall include at least one member of the Executive Board to be responsible for
the committee.

ARTICLE V. MEETINGS

Section A -  Order of Business — the order of business at all meetings shall be as follows:
Roll Call — Credentials
Minutes
Communications
Officer's Reports
Committee Reports
Club Reports
Unfinished Business
Proposals

. New Business

10. Election (AGM)
11.Good of the Game
12. Adjournments
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Section B - Meeting of the Voting Membership. The Annual General Meeting (AGM) of Members
shall be held on or before March 31 of each calendar year. Notification of this meeting shall be
mailed or emailed with notification of receipt to affiliated Club Representatives thirty (30) days
prior to such meeting, and shall include a copy of the recommendations for the homination
committee, proposed amendments to the Constitution and any resolutions offered for
consideration of the assembly.

Section C - Board of Directors Meetings - Shall be held a minimum of six (6) times per year.
1. NSYSA will assess a fine of $50 to any club which does not attend the monthly Board of
Directors meetings and has not contacted the President prior to the meeting.
2. Upon appeal from the floor, the Board may, with a majority vote of the Board members
present, set aside the published agenda and consider special business;
3. If any business shall directly affect any Board member, they shall recluse and excuse
themselves during the vote resulting from the proceedings.

Section D - Executive Board Meetings - Shall be called as necessary by the President or by two
(2) or more officers. Reasonable notice of all meetings will be provided.

Section E - Special Meetings. Special Board of Directors meetings for any purpose or purposes
may be held at any place, at any time, whenever called by the President or by two (2) or more of
the Board of Directors. A minimum of seventy-two (72) hours notice must be provided for any
Special Board Meeting.

Section F -  Parliamentary Authority - All meetings of the Association shall be conducted using
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the current edition of “Roberts Rules of Order” as a guide.

Section G - Notice of Board of Directors Meetings. Notice of the time and place of any meetings
of the Board of Directors shall be:
1. Given by the Secretary, or by the person or persons calling the meeting;
2. By notice on the NSYSA website, mail, e-mail, telegram, or by personal communication
over the telephone or otherwise;
3. Performed at least ten (10) days prior to the date on which the meeting is to be held.

Section H- Quorum.
1. Board of Director meetings:
A quorum for all Board of Director meetings shall consist of at least the following:
The President or an Alternate and;
One-half (¥2) of the total number of Officers in office and;
Two-thirds (2/3) of the Member Club Representatives.
At any meeting of the Board of Directors at which a quorum is present, any business
may be transacted, and the board may exercise all of its powers.
2. Executive Board meetings:
a. A quorum for all Executive Board meetings shall consist of at least the following:
1. The President or an Alternate and;
2. One-half (*2) of the total number of Officers in office (including the President or the
Alternate presiding.)
3. At any meeting of the Executive Board at which a quorum is present, any business
may be transacted, and the board may exercise all of its powers.
3. Annual General Meeting AGM:
a. A qguorum for the AGM shall consist of at least the following:
1. The President or an Alternate and;
2. One-half (1/2) of the total number of Officers in office (including the President or the
Alternate presiding.) and;
3. Two-thirds (2/3) of the Member Club Representatives
4. Only those Board members present, on record, and in good standing shall be entitled
to vote.
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Section | - Proxies. - Voting by proxy is prohibited.

Section J - Voting. -
1. Annual General Meeting (AGM)
a. Each NSYSA Officer shall have one vote;
b. Each Member Club Board Officer shall have one vote
c. Each Member Club team shall have one vote. Either the Head Coach or Assistant
Coach who is identified in the state registration database shall vote for the team. If a
coach has more than one team, he/she shall vote for each team.
2. NSYSA Executive Board Meetings;
a. Each Officer shall have one vote;
3. NSYSA Board Meetings;
a. Each Officer shall have one vote;
b. Each Member Club Representative shall have one vote
4. The President shall exercise voting rights only in the case of a tie.
5. All votes shall be determined by a simple majority except for the following which will require
a two-thirds majority vote of the Board of Directors:
a. Approval of the Association Budget.
b. Any assessments against Member Clubs.
C. Suspension of Member Club voting privileges.
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6. Constitution changes shall require at least a three-fourths majority vote by those present per
Article V, Section J, Subsection 1.

Section K -  Attending. -

1. Board Members may participate in any meeting by means of any communication equipment,
which enables all persons participating in the meeting to hear each other simultaneously
during the meeting. A Board Member who participates by means of communications
equipment is deemed to be present in person at the meeting.

ARTICLE VL. OPERATING PROCEDURES
Section A- Content. The NSYSA Operating Procedures shall establish Administrative
Procedures, General Procedures and Rules of Competition.

Section B - Changes or Amendments to Operating Procedures.
1. Shall only be effected by the NSYSA Board of Directors.
2. May be approved at any meeting of the Board of Directors.
3. All approved changes or amendments to the NSYSA Operating Procedures shall be in effect
from the date of adoption, unless determined otherwise by the Board of Directors at the time
of approval.

ARTICLE VIl.  ADMINISTRATIVE AND FINANCIAL PROVISIONS

Section A- NSYSA Administrator/Scheduler

1. NSYSA may at the discretion of the Board, contract with or employ a NSYSA Administrator
and/or Scheduler to assist with the Administration of the Association, its programs and
services.

2. All official notices intended for NSYSA, it's Board of Directors or any of its officers or
committees may be addressed in care of the NSYSA Administrator.

3. The NSYSA Administrator and/or Scheduler shall not have the status of an officer of the
Association, but shall be entitled to attend all meetings of the NSYSA Executive Board and
Board of Directors and shall be a non-voting member of the NSYSA committees.

Section B - Non-Profit Status - NSYSA is and shall be a non-profit organization. NSYSA shall
maintain tax exempt status under the Internal Revenue Code.

Section C - Fiscal Year.
1. The fiscal year of the Association shall begin on April 1, and end on the last day of March
31, of the following year.
2. Allfinancial rules and regulations are in effect during the twelve (12) months of the fiscal
year.

Section D - Budget.

1. A budget shall be prepared in January of each year by the Treasurer and submitted to the
Board of Directors for adoption at its Annual General Meeting.

2. Copies of the proposed budget shall be distributed to the Board of Directors and member
clubs by February 15" in advance of the meeting at which a budget will be adopted.

3. Copies of the approved budget will be forwarded to each officer and member association
representative on its adoption.

4. The budget shall be limited for any given year to anticipated income for that year and shall
include no less than fifteen percent (15%) contingency funds held as a reserve for that year.
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Section E - Player Fees.
1. One week prior to September 1 of each year, clubs will provide an estimate of the number of
Washington Youth Soccer registered players for the upcoming year (n).
2. On September 1 of each year, clubs will be billed by the NSYSA Treasurer based on the
formula:

Total = 1.10 * [n * (Washington Youth Soccer fee + after soccer fee)]

3. If prior to the next September 1 the amount billed by Washington Youth Soccer for a
specific member club exceeds the calculated total identified in item 2, the NSYSA treasurer
will bill the member club the difference.

4. On August 31 of each year, there will be reconciliation with each club, and the NSYSA
Treasurer will disperse funds proportionally to each club to maintain a NSYSA cash reserve
less than or equal to $10,000.00 plus the previous year’s estimated budget.

Section F- _Financial Review -
1. The financial books and accounts maintained by the Treasurer shall be verified at least once
every two years, immediately following the Treasurer’s current term of office.
2. The financial review may not be performed by a member of the Board of Directors.

Section G - Dissolution. - Should NSYSA be dissolved, all monetary assets remaining after
payment of all debts, shall be turned over to any remaining Member Clubs which have qualified
under Section 501(c)(3) of the US Internal Revenue Code and shall be divided proportionally to
the average number of registered Washington Youth Soccer Players over the previous 3 years.
Physical assets shall be held in trust by remaining Member Clubs.

Section H-  Financial Responsibility - NSYSA specifically disclaims financial responsibility for and
shall not assume nor be held liable for the debts of the financial obligations, either express or
implied, of any Member Club, or team, or any coaches, managers, officers, or officials, or
members of any Member Club or team of Washington Youth Soccer.

Section | -  Loans Prohibited. - No loans shall be made by the Association to any member of the
Board of Directors.

Section J -  Organizational Records -
1. Organizational records, minutes and reports, shall be kept by the Secretary, with the
exception of, the detailed financial records maintained by the Treasurer.
2. Special requests for Association records and the distribution of such records shall be at the
direction of the President.

Section K - Annual Report - The President of Member Clubs shall submit to NSYSA, an Annual
Report covering the activities of the club, no later than two months prior to the NSYSA AGM, or
as requested by the NSYSA Secretary.

Section L - Name or Goodwill -
1. Use of NSYSA’s name or goodwill shall only be used with permission of the Executive
Board.
2. Permission shall not be given for programs or projects that are unsafe, discriminatory, or not
in the fundamental policies outlined in the Constitution and Bylaws.

Section M - Fundraising - Any fundraising programs, including marketing, in the name of NSYSA
require Board of Director's approval.

Section N - Business Conflict of Interest - No member of NSYSA shall engage themselves in a
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NSYSA position or function in order to gain advantage for their personal or business gain. Any
potential conflict shall be declared in a written disclosure statement to the Executive Board,
either voluntarily or at the request of the Executive Board. If an actual conflict of interest is
evident, the Executive board shall request the withdrawal of the person or recommend
investigation by the Board of Directors for removal.

ARTICLE VIIl. AMENDMENTS

Section A- Proposed Amendments.

1. Must be submitted in writing to the Secretary by an affiliated Club Representative with
written proof that the proposed amendment was passed by a majority of its voting
membership, or submitted to NSYSA by the Bylaws Revision Committee.

2. Must be distributed by the Secretary to the Board of Directors for review a minimum of 30
days prior to the date of the planned vote.

Section B - Voting - These bylaws may be altered or amended by the affirmative vote of a simple
majority of the Board of Directors at any Board of Director or Special meeting.

ARTICLE IX. HEARINGS
Section A - Hearings - NSYSA will provide equitable and prompt hearing procedures to
guarantee the rights of individuals to participate and compete. These procedures shall include
that all grievances involving the right to participate and compete in activities sponsored or
administered by NSYSA and Washington Youth Soccer may be appealed to higher level
administrative bodies that have jurisdiction to approve, modify, or reverse a decision.

Section B -  Procedures - All hearings shall be consistent with Washington Youth Soccer
Governing Documents.

Section C - Exhaustion of Administrative Remedies - No member, official, league, club, team,
player, coach, administrator or referee may invoke the aid of the courts of the United States or
of a State without first exhausting all available remedies within NSYSA, Washington Youth
Soccer or US YOUTH SOCCER, or USSF.
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2015 NSYSA BUDGET

Actual Cash Flows

Based on 2014 Rates (Except Player Fee)

Category Description 1/1/2014- 12/31/2014 Value Units 2015
INFLOWS
Player Fees| $ 67,573.80 S 9.63 4500 S 43,316.90
RMA| S - S 5.00 750 S 3,750.00
Rec Cup| $ 9,900.00 S 300.00 41 S 12,300.00
Scheduling Fees| $ 25,815.00 $36/100/175 240/110/45 S 27,515.00
Soccer To The Maxx| $ 3,970.00 $100/110/125 36 S 3,960.00
Small Sided Referees| $ 10,202.00 S 10,250.00
Top Soccer| $ 500.00 S 25.00 20 S 500.00
TOTAL INFLOWS S 117,960.80 $101,591.90
OUTFLOWS Funding Line
Awards (Rec & Fall Season)| $ 3,993.64 S 4,000.00 Player Fees
State Player Dues| $ 65,912.00 S 8.75 4500 S 39,379.00 Player Fees
RMA| $ - S 5.00 750 S 3,750.00 Pass Through
Rec Cup State Fee| $ 4,100.00 S 4,100.00 Rec Cup
Rec Cup Referees KPRSA | $ 2,618.88 S 2,700.00 Rec Cup
Rec Cup T-Shirts| $ 2,140.41 S 2,200.00 Rec Cup
Meetings| $ 208.86 S 400.00 | Scheduling Fees
Scheduling Contract| $ 20,027.80 S 1,500.00 12 $ 20,000.00 | Scheduling Fees
S 2,000.00 |Reimbursables
Scheduling Software Services| $ 4,160.00 S 4,200.00 | Scheduling Fees
State L&I Hours & ESD Fees| S 120.10 S 600.00 | Scheduling Fees
Administrative| $ 193.06 S 200.00 | Scheduling Fees
Postage and Delivery| $ 156.21 S 200.00 | Scheduling Fees
Bank Charge| $ - S -
Legal Expense| $ - S -
Miscellaneous (Maxine Burns Flowers)| S 123.90 S 125.00 STTM
Soccer to the Maxx T-Shirts| $ 2,295.96 S 2,300.00 STTM
STTM Referees| $ 546.00 S 600.00 STTM
Small Sided Referees| $ 10,202.00 S 10,250.00 | Small Sided Refs
Top Soccer| $ 300.00 S 300.00 Top Soccer
TOTAL OUTFLOWS S 117,098.82 $ 95,304.00
OVERALL DIFFERENCE TOTAL S 861.98 $ 6,287.90
2014 Player Numbers Approved w/ 10%
Small Sided 1315 S 500]|S 6,575.00 | S 550 (S 7,232.50
Rec 2330 S 10.00 | $ 23,300.00 | S 11.00 | S 25,630.00
Competitive 792 S 12.00 | $ 9,504.00 | S 13.20 | S 10,454.40
Total 4437 S 39,379.00 $ 43,316.90
Avg  $ 8.75 Avg $ 9.63
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Subj: NSYSA AGM meeting Minutes
Location: Olympic Indoor Soccer Center

In Attendance:

Louie Bond - NSYSA President (excused)

Val Corden - NSYSA VP of Admin

Bob Bjornemo - NSYSA VP of Comp

Darcy Buell - NSYSA VP of Awards and
Recognition (excused)

Club Representatives
BIYSC - absent

BSC - Steve Vonheeder
CKSC - Dawn Byron
JCSC - Amy Yaley
NKSC - absent

Committee Representatives

Dick Mohrmann - NSYSA Discipline (absent)
Doug Marxen - Recreation Cup (absent)
Vacant - Soccer to the Maxx (absent)

1. Roll Call
A. Asnoted

NORTHWEST SOUND YOUTH SOCCER

ASSOCIATION
NSYSA

Date: 03-24-2014

Liming McMillian - NSYSA Registrar
Paul Aussendorf - NSYSA Treasurer
Vacant - NSYSA Secretary

NMYSC - Joel Galbreath
SKSC - Susan Prince
TSC - Vicky Webb
WSEFC - Brian Holloway

Others in Attendance

Steve Shively - NSYSA Scheduler
Kent Hassebrock - SKSC

Joi Haner - SKSC

Time: 6:31 PM

2. Minutes reviewed and approval - Minutes from 2013 AGM not available
A. Susan Prince wanted to approve the minutes from 2013 AGM. Bob says he doesn’t have
the 2013 AGM minutes. Steve will look into finding the minutes.



NORTHWEST SOUND YOUTH SOCCER
ASSOCIATION
NSYSA
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Association

3. Annual President report
A. Received club reports from SKSC and BSC
B. Request clubs to send reports to Steve Shively. Louie needs to forward
NSYSA report to the State for the State AGM.

4. Annual Club Reports
BIYSC - none
BSC - emailed
CKSC - none
JCSC - none
NKSC - none
NMYSC - none
SKSC - emailed
TSC - none
WSEFC - none

“EOmEUOw R

5. Approval of NSYSA Constitution
A. Bob asked for input of Constitution changes
1. Article 3A (f)
Accept NMYSC color change adding blue to colors for white/red/blue
Motioned by Susan Prince
2nd by Steve Vonheeder
Motion passed, no objections, no abstainments
6. Elections
A. President
1. Louie Bond
Nominated by Bob Bjornemo
2nd by Susan Prince
2. No other nominations
3. Louie Bond elected to position of President
No objections, no abstainments

B. VP of Competition
1. Bob Bjornemo
Nominated by Susan Prince
2nd by Steve Vonheeder
2.No other nominations
3.Bob Bjornemo elected to position of VP of Competition
No objections, no abstainments
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6. Elections (continued)
C. Secretary

1. Kent Hassebrock
Nominated by Susan Prince
2nd by Steve Vonheeder

2.No other nominations

3. Kent Hassebrock elected to position of Secretary
No objections, no abstainments

D. Treasurer
1. Bob asked Paul what his intentions are and Paul stated he is not running for Tresurer.
Steve Vonheeder stated that position can be appointed at a monthly meeting. Paul
stated he can wrap up his work in a month or two.

Motion to appoint Paul Aussendorf to position of Treasurer until a permanent
Treasurer can be found.

Motion by Susan Prince
2nd by Joel Gailbreath
Motion passes, no objections, no abstainments

7. Treasurer’s report
A. Paul handed out 2013 actuals and 2014 budget submission.

1.

2.

3.

Liming stated that the budget needs to be approved by the board and brought to
the AGM for membership approval.
Clubs brought up that scheduling fees will impact them as they have already set
the fee for 2014.
WSEFC asked why the competitive scheduling fee is higher than the Rec and
small sided fee and where the money goes. Paul says the money goes into
the items listed on the budget.
The state sets it’s player fee in February. It was proposed to develop the budget
by Dec 31 and adjust the player fee in February. The clubs can review the budget
in March and vote to approve the budget at the AGM annually.
A motion was made to accept the 2014 budget as written.

Motioned by Steve Vonheeder

2nd by Susan Prince

Motion passed, 1 objection, no abstainments



NORTHWEST SOUND YOUTH SOCCER
ASSOCIATION
NSYSA

Youth Soccer
Association
8. Awards
A. Darcey is to send out an email to the recipients. The state will also send out an email
to the recipients. The State awards will be presented at the State meeting in May.

B. Certificates were handed to the clubs to disseminate to the award recipients for those
clubs.

9. Operating Procedures and Bylaws
A. The documents are on the website and the changes will be voted on at the May
monthly meeting.
B. Send any changes to the Secretary at nsysa.secretary@NSY SAsoccer.org.

10. There will be no April monthly meeting

11. Scheduling meeting
A. The scheduling meeting will be August 9th. Location to be determined.

12. Good of the game
A. SKSC is hosting a Soccer camp in July. Contact SKSC President, Joi Haner, at
president@sksoccer.com for more information. Flyers were distributed.

13. Motion to End the meeting
Motioned by Susan Prince
2nd by Dawn Byron

Motion passed

14. Meeting ended at 7:39
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Draft Minutes of the NSYSA 2013 Annual General Meeting
Time/Date: 6:00 P.M. March 26" , 2013
Location: Taprock Northwest Grill

In attendance were:

Louie Bond, NSYSA President

Scott Foster, Vice President of Administration

Tim Nash, Vice President of Awards and Recognition
Bob Bjornemo, NSYSA Vice president of Competition
Kurt Pendt, NSYSA Secretary

Liming McMillan, Registrar

Paul Aussendorf, Treasurer

Steve VonHeeder, Bremerton Soccer Club

Craig Heisinger, Bainbridge Island Soccer Club
Dawn Byron, Central Kitsap Soccer Club

Laura Alikpala, North Kitsap Soccer Club

Susan Prince, South Kitsap Soccer Club

Vicky Webb, Tracyton Soccer Club

Dale Holdren, West Sound F.C.

lan McCallum, Bainbridge Island Soccer Club — Guest

1. The Annual General Meeting was called to order at 6:12 P.M.

2. Approval of Minutes from 2012 Annual General Meeting.December Third, 2012

A motion was made and seconded to approve the draft minutes of the 2012 Annual General
Meeting.

3. Communications: NONE

4. Officer Reports
Paul Aussendorf submitted the annual financial report.

5. Officer Elections:
Vice President of Administration — No nominations. This position is vacant

Vice President of Awards and Recognition — No nominations. This position is vacant
Registrar — Liming McMillan was re-elected . 13 votes for, 0 votes against, 1 abstention

6. New Business: Discussion was held concerning North Mason Youth Soccer Club Uniform
Request. No formal request was submitted in writing as required by the NSYSA Constitution. A
vote was held to allow the uniform change. 1 vote for, 13 votes against. More discussion was
held concerning the NSY SA board passing a temporary change to the constitution. A vote was
held to determine if this would be allowed. 6 votes for, 6 votes against. Tie breaker vote to be



cast by the NSYSA President. Louie voted no. The NSYSA board decided we would wait for
the North Mason Youth Soccer Club to properly address the uniform change.

7. Good of the Game — Louie thanked Scott foster and Tim Nash for their service to NSYSA.

8. Meeting Adjourned at 6:58 PM

4. Officer Reports

President

A. Louie — Started doing the scheduling for District 4. Discussed State Cup game scheduling
requirements. Reported that District 4 has stated that they will cease to exist at their AGM in
March. Discussion was held concerning the absorption of D-4 by NSYSA.There are two
members of the D-4 oard that would like to continue in some form of administrative position
with NSYSA.

V.P. of Admin — Absent - Excused - Nothing to report
V.P. of Awards — Absent — Excused — Submitted report by e-mail. Tim stated that he will not
seek re-election in March. Re-iterated the due date of January 25™ for people of the year

packages.

V.P. of Comp — Submitted report via e-mail. Some discussion was held regarding tryouts with in
NSYSA. Requested all clubs send their tryout dates to him by 18 January.

Registrar — Asked all clubs to remind their boards that the NSYSA registrar is a volunteer
position and she needs to be given a reasonable amount of time to fulfill requests.

Secretary — Asked that all clubs send the information for all new club officers.

Treasurer — Position is vacant at this time. Louie reported that there is a total of 49,121.00 in the
account, and a check was written to WY'S for 45,000.

5. Committee reports



Transition Committee- Job description is still being worked on. Louie will contact Scott to finish
this up and get the advertisement out.

Budget Committee — No action can be taken by this committee until an annual budget is
received.

Pay Back Committee — No action can be taken by this committee until an annual budget is
received.

6. Club Reports

BIFC — lan. E-mailed report. Craig Heisinger was present and introduced to the board as the
new BIFC rep. Brenda Berry was present and introduced as the new BIFC president.

BSC — Steve. Nothing to report. Bremerton will not have a select program for the 2013 season.

CKSC —Dawn. Two teams in Founders Cup. Asked about which clubs were having spring league
to possibly direct some CK teams to them.

JCSC — Not Present.

NKSC — Kier. Nothing to report.

NMSC — Tai via conference call. Nothing to report.

SKSC - Kent — AGM was held. Micro coordinator position was not filled.
TSC —Vicky. Club awards ceremony is on Jan 27" at the Elks Club.

West Sound F.C. — Brian — AGM was held two or three weeks ago. All board positions are
filled. Older oys are playing state cup.

7. Old Business

Treasurer is still vacant. We are still looking for someone to fill that position. Louie contacted
Paul Aussendorf as a possible candidate.



8. New Business
Discussion was held concerning the Player Fee CIiff.

The NSYSA AGM will be held on March 26" at 6:00 PM at the Poulsbo fire Station. This will
be the regular March meeting as well.

NSYSA is going to request an addendum to the contract between NSYSA and KPSRA for
clarification of change fees.

Louie will request D-4 provide a written report or have someone present at the Feb. meeting to
discuss the absorption of D-4.

The next meeting will be held on the Fourth of February at 7:00 P.M. at the Poulsbo Fire Hall.

The meeting adjourned at 8:26 P.M.
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Date: 16 March 2015

Subj: 2014 - 2015 VP of Competition Annual Report

Northwest Sound Youth Soccer Association has enjoyed a successful Soccer season for 2014
- 2015. Growth within Clubs has created greater numbers of players on the field,
completing, and enjoying time spent with the ball at their feet. For the second year the
Association has experienced a large growth in the Small Sided game.

The soccer season begins with registration, followed by the scheduling meeting. We have
continued to struggle with this period of time. The result becomes an amount of churn and
disruption during league play. We are planning to overcome these obstacles with the
combining of schedulers and registrars together to gain better understanding and follow on
with a common understanding of the process of team development. Issues of common team
identification, coach assignment, and scheduling will be better communicated.

Rescheduling of games served as one of the primary areas of churn during the Fall season.
We must strive to better understand team and coach needs to limit this occurrence. We
must reward the efforts and the time the players spend at the field in practice by affording
them a full schedule in a 10 games season. Each game must be played.

The lack of understanding has limited some coaches to make full use of the capabilities of
the NSYSA website. As a result, schedules are not understood. Changes are not
communicated. And the result is the denial of our players to enjoy the game of soccer they
wish to play. We must be better at preparing our coaches to better utilize the website.

This preparation will begin with team development. Registrars must strengthen their
efforts to correctly populate teams within the correct age bracket. Directors of Coaching
must work diligently with their Clubs to identify and assign coaches to teams prior to the
scheduling meeting. Schedulers must come to the schedule meeting with understanding of
teams and their appropriate placement. Clubs must be prepared to meet turnaround time
frames to return schedules to the Association Scheduler to afford the best opportunity to
make public the completed season’s schedule.

1. This past season resulted in more than two thousand games. For the Fall season
through 30 November the following numbers for games were supported:
a. Twelve hundred games were Small Sided games.
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b. Seven hundred games were Recreational game.
c. Two hundred and twenty games were Competitive games.

2. Soccer to the Max was hosted on two sites. We have increased our participation by
including UO8 teams.

a. I would ask that we continue to increase the participation by including the
U07 age in this year’s tournament.

b. I am also hoping to combine this year’s tournament at one venue. This would
require the support from all Clubs to perform the field marshal
responsibilities.

3. The WYS Recreational cup was successful and included 10 teams which moved on to
quarter finals at Starfire Sports Complex.

4. Virginian Mason Presidents Cup had fewer entries from our Association. Hoping to
encourage greater participation.

5. Virginian Mason Championship Cup is in progress and KAFC has several teams
represented.

6. I would challenge all the Clubs to encourage more teams to enter these tournaments.
This may be better accomplished by communicating earlier, possibly starting with
registration.

Misconduct was at a very pleasing low. Noticeably, the older age was the greatest
representative group. A stronger stand by the Clubs to utilize and enforce the agreed
Codes of Conduct appears to maintain a better environment for play. Players had minimal
reported incidents of poor performance from coaches and referees. But the parent was
recognizably more noticeably reported. I ask that Clubs take a more proactive role in field
marshal duties and curtailing these kinds of action. I especially ask this for the Small
Sided Game. This league is a developmental league and the disruption and poor conduct of
the parents and coaches has no place in that game.

I once again challenge all clubs to support new Full Sided referee training. Although
Kitsap Peninsula Soccer Referee Association was able to sustain 80% coverage for our
games, there were noticeable areas which suffered poor game coverage. Full three man
teams for those games requiring this coverage was difficult to accomplish. Several issues
were impacting this coverage.
1. High School has moved to Saturdays for games. This is necessary due to field
demands. These games use the three referee system and are a large drain on
resources.
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2. Outline clubs present a commuting problem. Referees do not want to travel to
distant fields for one game. The cost of commuting impact the economics of this
coverage. Better compaction of games may support referee support.

3. Clubs have not generated new referees within their own community. The games are
ours and we have a responsibility to support the recruitment of new referees. I
recommend that Clubs encourage each team to have 2 - 3 family members certified
as a Full sided referee. This possibility would better ensure there is always a
referee.

4. Players, parents, and coach conduct. Each year the State begins with several
thousand referees. By seasons end, this number has reduced to around three
thousand. Many of the reasons given for this reductions were:

a. Referee abuse.
1. Unruly crowds
1. Disrespectful players
1i. Coaches conduct
b. Inability to find multiple game groupings to create an economic justification
of time and distance.
1. Young referees rely on parents. Parents choose not to commute for a
single game. The cost of commuting does not justify the cause.
1. Initial monetary investments for a new referee are high. Clubs should
consider incentives for new referees.
11. Poor scheduling practices by Clubs do not support maintaining referee
teams together for multiple games.

1. Poor scheduling creates an environment where referees look
elsewhere.

2. The lack of games schedule supporting referee retention to a
single venue also prevents the opportunity for mentoring of
younger referees by the seasoned referee.

This aspect is huge for the young referee. The feeling of being left alone, no
one to gain support from, drives the new referee away from the game.

Clubs must take responsibility to generate referee coverage within their own community.
With this movement being brought forward, we will be better guaranteed the 100% goal for
coverage. 100% has a two-fold meaning.
1. One hundred percent means we have a single referee on all fields for every game. A
admirable goal. But we can do better.
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2. One hundred percent can mean full man crews for all games requiring this coverage.
There are many benefits for this kind of coverage.
a. Number #1, training opportunities for younger referees.
b. Confidence by coaches, parents, and players that the game is better officiated.
c. Control! Full referee teams are more capable of managing the difficult game
and overcome the undesirable actions for those parents, coaches, and players
which may be identified as the disrupters of the game.

I would like to carry over from last year’s report and encourage our Clubs to support a
Spring league. This league is becoming increasingly popular throughout many of the
Associations within the state. The development of this league may cause the breakdown of
borders. Reduced player numbers such as 8v8 or 9v9 games would support the smaller
numbers of participating players.

An alternative to a Spring league could be an academy style of play. Several Clubs support
an academy at some point in the off season. But should this short time be coupled with a

follow on, longer time period with more opportunity for the players on the field and touches
on the ball?

Washington Youth Soccer is initiating a progressive coaches training program. These
opportunities will provide more learning opportunities in our own back yard. We must use
these venues to provide more opportunity for training and upgrading our coaches.

Finally, I wish to thank all who work to make the game better. Thank you to those coaches
that spend hours in training and games to all the players to play. To the administrators
that keep the game alive, thank you. And to the parents that support the players in so
many ways, a very large thank you. For the players that travel the field in the mud and
rain, during the warm summer months and the cold winter days; keep on coming. Let us
all do our best to make our 2015 - 2016 soccer season the best it can be.



AGM Report — NSYSA 2015 Scheduler

2014 was a year for program growth and good development of systems essential for Association success. | couldn’t have
done it without great Club Schedulers, and the tireless work of VP of Competition - Bob Bjornemo. Thank you!

2014 Highlights included:

Great growth for Fall program - last 2014 Fall season saw a 16.4% increase in quantity of scheduled matches over 2013.
This was due to most clubs due enjoying upwards of 15-20% increase in number of teams over 2013 levels.

2014 scheduled 2,400 total matches. The highest NSYSA match count since 2009! Credit the combo of the Men’s World
Cup and the improving economy. Soccer across the North Sound is back!
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0 20 15 0
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0
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0
0
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Lessons Learn training template — Partnering with NSYSA Registrar we’ve
created new a 4-legged training check-list addressing details for: Club Registrars
& Schedulers, seeking 2015 season improved pre-season prep and coordination
of Coaches, Teams, and Mod Referees.

Systems evolve — NSYSA established Misconduct & Disciplinary Committee
linkage with KPSRA for NSYSA full sided matches. Also restored successfully was
Sportsmanship ranking for Coaches reports. Enabling VP of Awards &
Recognition to process Recreation league awards.

Tournament highlights included well organized and highly participated Soccer to the Maxx and WYS Recreational Cup.

Respectively submitted —
Steve Shively, NSYSA Scheduler / Webstaff



NSYSA Disciplinary Committee

2014 Annual Report

During the 2014 Fall Season the NSYSA Disciplinary Committee adjudicated 43
Misconducts.

There were Thirty (30) Cautions Upheld and Four (4) Cautions Denied.
There were Four (4) Sendoffs Upheld.

There were Two (2) Expulsions Upheld.

There were Three (3) Warnings Upheld.

Committee members for 2014 were Bill Eley, Craig Dean, Julie Ann Jones, and
Kasey O’Leary.

On February 17™ 2015 | attended the first Washington Youth Soccer Judicial
Summit. More Information will be coming later.

Respectfully Submitted,
Dick Mohrmann

NSYSA Disciplinary Committee Director



